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Harbor View Association — General Meeting Minutes
July 9, 2016

The general meeting commenced at 10:35 AM by Bill Greim, HVA President.

Review of June 2016 Minutes:
A motion to accept the minutes was made, seconded and the motion approved.

Treasurer’s Report: (Barri Belfanti)

Barri reported that 118 members are paid as of the meeting date/time.

MIGS HVA cards for those that previously paid their dues were available and distributed at the
meeting.

$615 was added to the jetty fund from the HVA tees/sweatshirts donated by the Biondi’s
$1100 was collected from the association tag sale and has been added to the Jetty fund.
Expenses are in-line with the budget and expectations.

Committee Reports — Neighborhood Watch (Bill Viggianno)

We will have a presentation by Officer Lee tonight at 6 PM. The Belfanti’s have graciously offered
their guest house at 2 South Parkway for the meeting. The Social Committee will provide pizza but
ask attendees to RSVP and bring own drinks.

Social Committee: (Christine Marotta)
Christine distributed copies of the 2016 HVA Social Activities.
Christine reminded HVA members of up-coming events including:
e July 16" — Movie Night at North Beach
e July 29" — Halloween on Hammock
HVA t-shirts and sweat shirts with the current HVA logo are available at this meeting and will also be
available at other social events throughout the summer. Watch e-mails for details.

Old Business: Jetty/Beach Restoration (Bill G)

Bill G reported that Phase 1 has been completed and as expected some of the sand added has been
brought out into the water. Additional sand is within the permit and will be considered next year.
The concerns expressed on the sand color being red were discussed. This will wash and bleach
overtime.

Phase 2 plans are now underway. The focus is on jetties (groins) #4 and #3 on South Beach. Ideally
the work would start in the Fall if funds can be raised.

Jetty #4 would be brought higher and the rocks packed tighter.

Jetty #3 would be extended ~ 35’, brought higher and rocks packed tighter.

The plan is to pack the rocks as tight as possible without a lot of cutting — to save time/money/

Ideal start time would be October 2016 based on our permits — which we have ~ 3 years remaining on
for work completion.

The Jetty Task Force in consultation with the contractor have opted not to remove the existing stone
but to leave it as a solid base on which to build.

A question was raised with regards to adding sand extending into the water. Bill reported that our
existing permits allows for a defined quantity of sand at Center Beach only but additional permits
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could be requested for other additions. He further recommended that the jetty work be completed
prior to any additional sand be considered for addition.
Bill reported that it is expected that it will be increasingly difficult to get permits in the future.
A question was raised as to the choice to do the work on Center Beach first. Bill reported that the
intention was to strengthen the seawalls and fix the beach to make it usable.
Those present discussed having a recognition process for donations to the various phases of the
jetty/beach restoration with potential “levels”. It was also suggested that there be visibility to
fundraising efforts such as a bulletin board, web site updates, etc...
Additional fundraising ideas suggested:

e HVA night at DeNovellis restaurant (Dana offered to investigate and report back)

e Car show on Hammock (Steve offered to investigate and report back)

e (Carwash

Website:
Members are reminded to check the HVA website for all of the latest association news, meeting
minutes, events, and photos: www.hvact.org

The next HVA General Meeting is August 13" at 10:30 AM on the Hammock Parkway upper green.
The HVA general meeting was concluded at 11:20 AM.

Submitted by Christine Marotta.
Direct questions and corrections to: harbor.view.association@gmail.com



